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Nethergill Associates

1

Does the farm cover all variable & fixed costs?

The Farm business is basically sound

Raise prices to fullest extent

Adopt programmes to:

- Improve productivity

- Add-value through diversification

Does the Farm cover variable costs with its 

revenues before any support income?



Adopt programmes to:

- Improve productivity

The business makes a contribution to fixed costs & profits 

- Add-value through diversification



Top-up with available

SUPPORT

2a

What increase in prices are needed to 

take the Farm to a point where all 

costs are covered?

4b

Is this more than '100' % ? The Farm  may never be truly 

viable without significant 

support

Adapt or Cease Farming

The only justification for carrying-on is a change in business approach and/or a mitigation of low farm revenue 

with 'real' natural capital payments (justified by proper formal accounting of natural capital)
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The Farm  may never be truly 

viable without significant 

support
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Raise prices to fullest extent

Does the farm cover all variable & fixed 

costs? 4a

What increase in prices are needed to 

take the Farm to a point where all 

costs are covered?
The Farm business is basically sound

- Add-value through diversification

Adopt programmes to:

- Improve productivity 4b

- Add-value through diversification Is this more than '100' % ?

Top-up with available Adopt programmes to:

Hierarchy of Tests for Farming Viability - MSO Approach

The business is capable of making a contribution (to fixed costs & profits) at the MSO level

Move to MSO levels over a period of 

3 to 4 years with a specific 

programme

SUPPORT - Improve productivity

3a

Can the Farm adjust its stocking rates

down to MSO levels?

The only justification for carrying-on is a change in 

business approach and/or a mitigation of low farm revenue 

with 'real' natural capital payments (justified by proper 

formal accounting of natural capital)

Adapt or Cease Farming

Nethergill Associates

1

Does the Farm cover all variable costs with its 

revenues before any support income?

The only justification for carrying-on is a change in business approach and/or a mitigation of low farm revenue with 

'real' natural capital payments (justified by proper formal accounting of natural capital)

Adapt or Cease Farming
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